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Notice of Annual Meeting of Homeowners to be Held on March 3, 2012
TO: THE HOMEOWNERS OF ROCKAWAY BEACH RESORT HOMEOWNERS ASSOCIATION

You are cordially invited to attend the Annual Meeting of Homeowners to be held on Saturday, March 3, 2012
at 1:00 PM local time, at the Shilo Inn/Portland Airport, 11707 NE Airport Way, Portland, Oregon, 97220
to consider and take action upon the following matters:

1. Electing or appointing Directors of the Homeowners Association to serve the ensuing 2 years and until their
successors shall be elected and qualify.

2. Approval of the 2012 Budget as authorized and unanimously adopted by the Board of Directors.

3. Transacting such other business as may properly come before the meeting or any adjournment thereof.

The close of business on December 31, 2011 has been fixed by the Board of Directors as the record date for de-
termining the Homeowners entitled to notice of and to vote at the Annual Meeting.

It is desirable that your vote be represented at the meeting, regardless of the number of ownerships you may

hold. Whether or not you expect to be present in person, you are requested to date and sign the enclosed

proxy and return it in the provided self-addressed envelope before February 15, 2012. Homeowners who
are present at the meeting may revoke their proxy in person.

BY ORDER OF THE BOARD OF DIRECTORS, Kathy Dittrich, President

ROCKAWAY BEACH RESORT, INC. ASSESSMENT BILLING AND COLLECTION POLICY

- Dues and assessments: 2012 dues have been set at $ 427.00 per share. On or before January 15, 2012, Owners are mailed the
Dues Statement.

- February 15, 2012: Full payment for dues is due, on or before February 15, 2012. If you are delinquent, your reservations will be
cancelled, and you may not make or hold a reservation until your account is brought current. Exchange requests cannot be gra nted or
confirmed. Existing, confirmed exchanges will be blocked and the exchange organization notified. Active Rental contracts are blocked.

- Delinqguency: Dues not paid in full by February 15, 2012 shall be considered DELINQUENT. If your dues payment is
delinquent, management will add interest and a late fee on the unpaid balance. A collection notice will be sent and the Boar d of Direc-
tors may, at its discretion, submit delinquent accounts to an attorney for formal notification of default, and demand for pay ment (Legal

Notice) . Cost of Legal Notice wild.l be added to del i nq 0l,rhe Board
of Directors may, at its discretion, implement any of the following actions: Any related costs for these actions will be ad ded to the delin-
guent ownerds account . 1. Engage a professional collection

2. File a Claim of Assessment Lien. 3. Foreclose on the Claim of Assessment Lien. 4. Institute a Small Claims suit or other a&tion.

- A Courtesy Extended by the Board - Choosing the Payment Plan: By choosing the only alternative to paying in full on or be-
fore February 15, 2012, contact RBR office for a payment plan form, complete and sign and send it with your first payment
which must be received on or before February 15, 2012. A processing fee of $14.29, which includes interest, will be added to
your account, making the total dues amount $441.30 per share, divided into three (3) monthly payments of $147.10 per share. The
three monthly payments are due February 15, March 15, and April 15, 2012. There will be no exceptions.

A. If a shareholder is delinquent with any payment, the dues will be considered delinquent and shareholder will lose eligibility
for this payment plan. The unpaid balance will become due immediately, paid in full.

B. If you are delinquent, your reservations will be cancelled, and you may not make or hold a reservation until
your account is brought current. Exchange requests cannot be confirmed. EXxisting, confirmed exchanges will be
blocked and the exchange organizations notified. Rental program contracts will be blocked.

Thanks to all Board and committee members for their tireless donations of time, energy and expertise.

Very Special thanks to the Board president, Kathy Dittrich for the hours she has devoted to this Resort.
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MESSAGE FROM THE BOARD PRESIDENT
Hello RBR Family!

Our Board of Directors has gotten a number of wonderful letters from owners, who are provid-
ing very positive comments about the many improvements at our Resort. Owners who have

not visited for a few years, are impressed with the look of the facility and grounds. I am also
very pleased with the transformation, as we are able to visit the Resort several times per year.
We can truly say that i1itdés not the same

This is not an easy task, however. |t
direction that all of wus wil/l | i ke and
Board of Directors and our Resort Manager. And they all take it very seriously.

Next year 6s pl alhoftle &drth bmildiigbathrodmiremoddshas welbas in-
stalling all of the remaining wall beds for the same building (just a reminder the plumbing in
the North building is proving to be a must-do item, as unfinished units are in very poor shape
and leaks are appearing). Five more units will get soft good upgrades (drapes, flooring, touch-
up painting, etc.). One South building project approved for next year will be to remodel one of
the units. Both bathrooms (the plumbing is a must-do item here also), and divide the enormous
bedroom into 2 queen sized (private) bedrooms.

We still have the dumbwaiter project active, but found that the wood structural support mem-
bers on the building walkway are deteriorated and must be rebuilt before we can start the offi-
ci al plans for the installation, anothe
install in the future, after fixing the structural problems and secure approved drawings and per-
mitting. The roof on the South side is also on the must do list.

You can save our Resort money by looking up our Newsletter online, and cancelling the stan-
dard mailing (postage is expensive!). Just call the Office and let them know!

Your Board of Directors, at the December meeting, has unanimously voted to raise our annual
maintenance Dues (4.95%=$24 per share) in order to not delay fixing many of our plumbing
issues. We are still faced with many maintenance issues in the future.

|l f you have not been to the resort for
Receptionarecad i t 6 s been fAspiffed upo and reorg
wel coming | ooko.

This year, RCI conducted an audit of RBR, Inc., and they have officially updated our Resort
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status to ASilver Crown Resorto (Gold Crow
ment, RBR, I nc., has gained Atrading power

RCI owners trading into our beautiful resort on the Oregon Coast.

Reminder: Your Board of Directors still have a number of delinquent shares for sale to our
members and their families. This is a
interested, contact the Resort for details.

RBR, Inc., owners (and I.I. and RCI traders) are very fortunate that we have a dedicated staff
that works hard at making RBR, Inc., a fun and very safe place to visit. Manager, Don Os-
borne, and all the staff are very proud of the work they do. Please be sure to thank them on
your next visit to RBR, l nc. , a hidden

Respectfully,
Kathy Dittrich, President
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2012 RCI ZONES FOR RBR, INC BOOKINGS FRIDAY TO FRIDAY
WK Color Dates WK Color Dates CANDIDATES FOR BOARD VANCIES
1 BLUE 01/06- 27 RED 07/06- Hello from your Nominations Committee Chairman. We have
_ — s _ _ s 7 Board members. They are elected for a 2 year term. Ex-
01/20/12 07/20/12 isting Board members can stand for election for a second 2
3 WHITE Og}£$9i2 29 RED Og}g?iz year term. If there are no Board candidates, existing Board
= VTS VT = = 7 members can be appointed. The Board meets four (4) times
02/03/12 08/03/12 each year. Three of those meetings are in Portland, cur-
d WIS oatos S RED ouros rently near PDX (Portland Airport) at the Shilo Inn. We be-
5 WHTTE 53710 = ) 58710 gin at 10am and work through our agenda until about 2pm
02/17/12 08/17/12 with lunch in between. In June of each year we meet at
! WHITE oo * RED oot RBR, Inc. to do a site inspection and Board meeting on the
) WHITE 02/24- 32 RED 08724~ first Saturday in June. All RBR owners in good standing are
08/02/12 08/31/12 welcome to attend each or any of these meetings. The
° WhITE oaoaria ® RED Ry meetings are warm, friendly and focused on doing the work
10 WHITE 03/09- 36 RED 09/07- of setting policy and planning for financial future needs of
03/16/12 09/14/12
11 WHITE 03/16- 37 RED 09/14- the Resort'
= —— 0352;12 = — Ozgi/llz Is it your time? There are over 800 owners of RBR, Inc.
03/30/12 09/28/12 Will you give back and take a turn?... Help plant seeds for
13 RED) 02%25);2 S2 RED) 18%;22 our future? I f you answer i
T2 ) 04706 o ) To705- or the other Don (Osborne, our manager). Our e -mail ad-
04/13/12 10/12/12 dresses and phone numbers are printed here in this DRIFT-
» RED by “ RED oo INGS. | look forward to talking with you. We require that
I RED 04720~ ) RED 10719- those interested need to submit a letter of interest to the
04727712 10726712 Resort, which allows for printing and publication of ballots
v RED oozt 3 RED e which are sent with the Annual Meeting Notice and Dues
18 RED 05/04- a4 WHITE 11/02- Statements. The deadline is set at October 1, each year.
05711712 11/09/12
19 RED 05/11- a5 WHITE 11/09- Please contact Don Borjesson, Board member, Chair of the
- — S — il Nominating Committee, e-mail and phone if you are inter-
05/25/12 11/23/12 ested in serving on our Board.
21 REp og%fflz ¥ HHITE 11%3312 Don Borjesson, Chair of the Nominating Committee
22 RED 06/01- 48 WHITE 11/30-
06/08/12 12/07/12
23 RED 06/08- 9 WHITE 12/07- Congratulations owners who exchange their time
—~ — Ozg‘rl’glz e 13‘;12 at RBR, Inc! Rockaway Beach Resort, Inc., has earned
06/22/12 12/21/12 the RCI Silver Crown Resort designation for 2012! RCI
25 RED Og%;fiz 51 RED 1;%;};2 presen_ts_ this gward to Rogkaway Beac.h. Resort, Inc. in
5 = YR = = YR recognition of its outstanding resort facilities and ser-
07/06/12 01/04/13 vices. RCI commend the Board, Manager and staff for
- - their strong commitment to quality and service. RCI has
Some Information for owners preparing Taxes: selected Rockaway Beach Resort, Inc. to receive this
The property Tax, per sharell( dggib&ddos B Fnbrin chipfiation bf®dchange
2011 s $22.05. This is included Inyour maintenance guest assessments, which include resort quality, service
fees (Dues). Please read your billing statement and page delivery. and overall vacation experience
1 of ADriftingso. There is in#oy’matlon atbouP d'Ce dat es,
payment plans and delinquency. Gordon Gurnik, RCI President

THE FINANCIAL CORNER
The major reasons for increasing our Dues in 2012:

Continue and complete the 14 bathroom upgrades in the North building.

Complete installation of at least 8 wall beds in the North building.

Budget for the additional urgently needed maintenance on the laminated beams, east side of North building, 2nd and
3rd floor walkways.

Budget for the utilities increase (electricity alone, 6%).

Increase the budget to meet the State of Oregon mandated minimum wage increase of 3.72% and the adjustments fto
payroll.

Create one test model for the South building, including some hall and bedroom remodel.

= = = = =4 =

Kathy Miller, Board Treasurer




FROM THE RESORT
Hi everyone. Webdbve had the driest Decemb
Christmas week and the publication deadline. Various minor to moderate (and routine
predictable) storm damage to our beach access has been repaired. The massive re-
build of the balk head in front of the North building has worked very well in preventing
erosion. The landscaping has proven to be quite hardy during the cold spells, and pool,

spa and sauna are pristine. Be sure and
new pictures and the fieo edition of this
promptly of address changes and ownership

rent (via a transfer agreement )a weeks use to friends or charity auctions, be sure the
recipients know we are a non-smoking and no pets resort. Now that the Resort is bus-
ier than ever, it is also important that everyone remembers that check in time is 4pm
and check out time is 11am. See you on your next visit.

Don Osborne, General Manager

2011 - 2012 Comparative Budget

INCOME 2011 Budget 2012 Budget Difference
Homeowners Dues $758,356 $801,815.00 $43459.00
Fees $13,600 $15,000.00 $1,400.00
Interest Income Savings $1,200 $350.00 (/850.00)
Room Rents $26,300 $25,000.00 (1,300.00)
Misc. Income $6,400 $8,600.00 $2,200.00
Assessment PASSED 12/12/2009 $0
Total Income $805,856 $850,765.000 $ 44,909.00

EXPENSES

Utilities $74,750 $ 78,150.00  $ 3,400.00
Insurance $34,000 $34,000.00

Maintenance $35,000 $47,000.00, $12,000.00
Wages $333,296 $345,560.000 $12,264.00
Payroll Tax/Fees/Benefits $48,779 $42,550.00 (6229.00)
Professional Fees $15,000 $21,400.00 $6,400.00
Supplies $59,000 $55,100.00 (/3,900.00)
Office Expense $31,700 $34,200.00 $2,500.00
Real Estate Tax $41,000 $41,000.00

Income Tax $0 $0

Rental Program Expense $10,500 $14,000.00 $3,500.00
Major Upgrades $56,000 $87,200.00] $31,200.00
Capital Improvements $16,000 $28,700.00] $12,700.00
Misc. $26,250 $27,350.00 $1,100.00
Total Expenses $781,275 $856,210.00, $74,935.00
Cash Flow $24,581 $-5,445.00

TOTAL $805,856 $850,765.00 $ 44,909.00
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Kathryn Dittrich, President
Newslgfter Chaie o r d ¢t
nedkld@msn.com
360-423-5630
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Bert Cornick, Vice President
Master Plan Committee Chair

ibestdorpick@gmmagd.coRe s o r t
OWN-ER ¢t er . A f

Ricrdrh Neay', Secret’%r&f S0,
By-Laws Committee Chair
fairway1286@comcast.net
503-691-0989

Kathy Miller, Treasurer
Finance Committee Chair
jmiller5352@gmail.net
503-649-8115

Carolyn Knaub

Design Committee Chair
carolynknaub@comcast.ent
503-772-1063

Don Borjesson

Nominating Committee Chair
dborjesson@bendbroadband.com
541-548-4260

Marc Sneddon

Grievance Committee Chair
11sned@msn.com
503-680-4370

Don Osborne, General Manager
dosborne@ezrbr.com
800-824-1611 503-355-2110 Fax

Business Office: Sandra A., Adminis-
trative assistant.

Office Staff:: Sandra A., Evelyn Earl,
Judith Osborne, Norma Seely.

Maintenance Staff: Robert Didier, Tim
Earl, Rob Aagesen.

Housekeeping Staff: Antonia Macias,
Eva Aguilar, Maria Maldonado,
Rosanna Recto, Berenice Hernandez,
Mayra Esquivel, Sandra Castillo, Carina
Pieper, Nayely Cardenas, Genoveva
Segundo.

OFFICE HOURS
Sun, Mon, Tues, Wed, Thurs:
9:00 AM to 9:00 PM
Fridays:
8:30 AM to 10:00 PM
Saturdays:
9:00 AM to 10:00 PM
Sat. Orientation: 9:00 AM

Board minutes
available at RBR office:

www.ezrbr.com
800-824-1611
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